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Executive Summary

Engineering Changes at Light Speed (ECALS) is a web enabled application that
facilitates the preparation, submission, routing and decisions of engineering changes
(ECPs, RFDs, RFWs). This paperless process was developed in-house at TACOM-
ARDEC and can be used by anyone with an appropriate java enabled web browser
(Netscape or Internet Explorer) from anywhere in the world, at any time of the day or
night. Configuration Manager's can designate reviewers and obtain their input to make
decisionsin a virtual on-line office environment.

The application is easy to use and requires no specialized software. Configuration
Managers can achieve benefits by using ECALS to process all of their engineering
changes digitally. Reduced processing time is achieved by having all data available to
everyone in the review cycle simultaneously. Automatic email notifies principals of
pending actions. True Industry/Government partnership can be realized by use of this
tool to capture and resolve engineering change issues in an expeditious manner.

ECALS is an economical and timely solution to the expensive and cumbersome paper
based process currently used by most systems. It bridges the distance gap that currently
dows processing. It also bridges the technology gap wherein different operating
systems create an inability to communicate in a seamless manner.
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Getting Started:

Thisisthe ECALS web site. There are seven buttons for information and applications:
e Genera Information

* Registration & Updates
e Submit ECP/RFD/RFW
* Review/Vote

e Configuration Manager
e Trouble Report

e Suggestions Tl

Each bullet isillustrated and
explained in this desk guide.

L C: T lgr B aii A A EN $COaumT Camac)

| o e pic @ germy. mil

Before you use ECALS
ensure that you have an
appropriate web browser
installed on your computer.
The minimum requirement is
Internet Explorer or Netscape
capable of 128 bit encryption.
If you are unsure of which

Prepara and submi anginesrng changes (e, ECPe
AFCx, and RFY%'e) on the web Confipuation Manager
accounts for-your pogram must be estabbshed
Rapgisher ax o nas ueer then log on ko sobmi or eies
and ¥iiE an pendieg changes

Hacuiny v an miagral comgonen] oF s apploahon A
Infemme Frewadl limoks miial aoplicaton aocass Yoo can
mark-up and snnoiabe unages called ue N our
dowmnizadable werwar applicaton. e fommabs

version you have (?,n your suppoeied includae TIFF, JPEG, PCEDCK, GIF, BMP
computer, use the Help pu” CALS Type 1 and 2 and vanous mislary-speciic fomal:
down menu and select about. such sz NRSMNIFF and EDMICS
A pop up screen will appear Doy b or winw a
showing you which version Dieshguitle b
of the browser software you Presamjahinn e L[ T e
haveinstalled. If you don't Wi i Piragel 1=t it fan=t E-ﬂlithllﬂlm_.M
. o
have at least the version Bhons: (G7 |-_.~_-W‘ﬁ¢ SEE or (1SN BEOLEEN

Srararam ch Eoraaiai

mentioned above, upgrade
your browser or ask your
system administrator for help.

Security:

ECALS runs on a secure server under a Secure Socket
Layer (SSL). This means that the information you
exchange with the server is encrypted. Thiswill be
transparent to you, however, there are some warnings
that you will have to answer positively in order to
prepare or review data at the site.

Asyou log on to the web site, a security warning will
appear asking whether you want to proceed. The
warning is different for Internet Explorer and Netscape.
The certificate isissued by the Army and isn’t Internet Explorer
recognized by the web browsers so it states there’sa
problem with the site’ s security certificate. For Internet
Explorer, say yes and you will immediately be taken to _ I -—-1
the site. For Netscape, press next and follow instructions A =
through the several screens and you will be taken to the Netscape

site.
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We have software code digital IDsfrom VeriSign, Inc. Our codeis signed and dated every time it is modified and
put on our web server. These certificates provide you assurance that our code was created by us and can be trusted.

What this means is that for the Submit, Review and

Configuration Manager applications, there is an
additional security warning screen you will haveto

(|, Deyou want to nstall and run signoed appi asnbuted by
S S ey

pass through. Y ou must select “ Grant this session” or
“Grant aways’. If you select “ Grant always’ the
certificate will not appear next time you log on. Pristibtyie by v iy “WaTEsg, k.=
Caimipn: “US Anmg™ aiians thal s coil ant is

sate Wou shoukd oy insialisew this conteni iy inesi
LIS Ry b make That 35 seriion

ranl This sessiom LU L anf alwrays Rinye Info

General Instructions and Special Keys:

Y ou can tab between fields or use your mouse to navigate. Cut and pasteis available by using the right mouse
button. If your viewer doesn't support this function, use ~C [*=control key] to copy from another application'sfile
and MV to paste into an ECALSfield).

Radio buttons are used in several places to make selection easy, e.g., the answer is either yes or no or the box is
checked or left blank. Only one selection is allowed. Pull down menus are used where possible to allow selection of
an entry without the need to type out information. Only indicated choices are allowed.

Fl1=Help. Detailed help on
field entriesis available

within the program (see Contentsl Clusel
illustrations on next page). B Telp Tndex for ECALS j
Once you've caled up the - Index for the ECP fields

- i Help Topios: ECALS User's Guide M[a] 1

he'p screen, you can leave it =SSl Change Justification and submitted data
. . -  ECALS Ho.

up and navigate throughitas | = @ . Clase of ECP

needed or cansimplycallup | | | i Justification

detailed help for aparticular || @ @ Priority Contents | Close
ploraparicuar | ity oot o

entry fl d d by haVI ng yOUr ....... System Designation Clasz of ECP: Select the appropriate class, | or |, from the diop down box. i

H H The following paragraphs contain information to help pou determine whether the
cursor In that flel d and """" ECP Ho. change iz Clasz |, I the change can be excluded from the criteria listed below,
pr ng F. e Type it is Class 1.

....... Revr

E xamine the factors below to determine if they would be impacted az a result of
"""" Baseline Affected implementing the change. The change is Class | i
H-  Other Sys/Confiyg Items Rffected
B A1l Lower Level Items Affected
- In house/Contractor

------- Configuration Item Homenclature
------- In Production

------- Distribution Statement

....... System Affected

I The Functional Configuration Documentation [FCD or Allocated Configuration

D ocumentation [4CD), once established, is affected to the extent that any of

the following requitements would be outside specified limits or specified tolerances:

[1] Performance.

[2] Reliability, maintainability or survivability.

[ Weight, balance, moment of inertia.

[4] Interface characternistics. it
(5] Electiomagnetic characteristics.

[6] Other technical requirements in the specifications.

1 4 change to the Product Configuration Documentation (PCD, once established,

will affect the FCO or ACD or will impact one or more of the following:

(1) GFE.

[2] Safety.

[3] Compatibility or specified interoperability with interfacing Cls, support

equipment or support software, spares, trainers of training devices, equipment/software.

(4] Confiquration to the extent that retrofit action is required =

E4=Thiskey is used when you are reviewing a pending action. When
you press F4 and have your cursor flashing in aparticular field, a
screen will appear for entry of comments on the entry contained in that
field.

E7=Thiskey is used when you are reviewing a pending action. When the cursor is at a particular field and you press
F7 ascreen will appear with all entries made by other reviewers on a particular field.
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Reglstratlon Screen:

Anyone can register asa

user. A EC AL MEW LISER HTML - Sicrom s Lirterrat Explorer
»  Pick your ownlogin and R T [ | Linky
password (ECALS !
ensures your login 1D
and password are unique | ECALS User Information Update Form
since it does not allow
duplication). e ]"“' el b 'f'_
»  Passwords expire every
six months (ECALS ey T
prompts for entry of a
new password). -
Passwords require eight
characters, two of which L, |ru::m AROEL
must be numeric.
* You can update your Db St 1u—|‘-|.ma Qe E
registration data at any
fime Thee Arkharr |m"'"'
The most important ey ot . = )|
information is your full email s | = am | o | b
address, e.g., =it
yourname@pica.army.mil. e

ECALSwill automatically

send new registrants a Phona ?-;_--..-_-u;_'. i |

Welcome email message

telling you your login ID and
assword. e — &

p or y i _-]‘J

[~ ||p---5.“,-| giw il

Other key events are reported o comdeie | Ao
viaautomatic email so if your addressis not entered correctly, you won't get the mail. Please note that the login ID
and password you select are case sensitive and must be entered exactly as shown in the email. It isimportant to
protect your login ID and password to prevent unauthorized access.

Now that you are aregistered user, you will be able to submit engineering change actions over the web. If
authorized, you will be able to review/vote on submitted actions. Automatic email will notify you of required
reviews and decisions.

Please keep your registration information up-to-date so that ECALS and others can contact you if needed.

NOTE: If you forget your login ID or Password DO NOT reregister. Contact Lee
Sadauskas, lees@pica.army.mil
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Submitter Screen:

Y ou need to log in by using your login ID and password. Once your
login ID and password are entered correctly, a submitter screen will
appear that lists all of the ECPYRFDSYRFWSs you have in process,

both unsubmitted and submitted.

User Hame: | |

All submitted ECPYRFDSRFWs show the date submitted in the

"submitted" column. Unsubmitted ECP/RFDs/RFWs will not show
adate. Thetitle buttons at the top of the screen columns can beused || | Password: | |
to sort the actions. Y ou may view any item in queue by highlighting
the action (point to it then click the left mouse button). Once any

ECP/RFD/RFW is highlighted on the screen you can maneuver with
either the mouse or your keyboard's arrow keys to select a different Start Me
ECP/RFD/RFW in queue.

ECPs/RFDS/RFWS s that appear in this screen with another user's

name in the submitted column, indicates that the named account owner has selected you as a previewer of the action
listed. Y ou may not modify the action but can provide comments for that submitter. Once the submitter formally
submits the action, the action will no longer appear in your queue. See Add Previewer s Button for more
information.

= I M=
File Holp About
| et inacthve
| ECALEMn. | Type | Numbar | CapeCoda | ModalTypa [SystamiDasi.] Butefied  |Final Decision Final Date | |
[DTE31174 ECP MACE: MZ31MIII -
|DTSI1374  |ECP OTS216E MEREM . TEET
[DT531EE-1  ECP OTE26E MERAM . [TEET 22
[DTSI488  ECP 19200 DEEETE .. |bams Tan
|DT537723  |ECP festsaved .. |19304 MERAM . [TEET
|DTszEss  ECP DTS2853 MERAM . [TEET 200003 4
|DT53003-3 |ECP R Chamge De.. [DermoktionT. | G s pre e
DTEZZEE  |RFOON 12587 M ADRFTER B

|DTSZ447 RF O

4]

Wt Mridity Craala ECP Cravala RFDOW Cojmi WWhiredr i Dkt Pl Py i &

View Button:

Any ECP/RFD/RFW in queueis available for viewing. Highlight the action you want to see and then press the view
Button. The ECP/RFD/RFW will appear in anew screen. YOU MAY NOT MODIFY an action in this mode.
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Modify Button:

Any UNSUBMITTED ECP/RFD/RFW in queue for which the account owner is the submitter is available for
modification. Highlight the action you want to modify and then press the modify Button. The ECP/RFD/RFW will
appear in the ECP screen. YOU MAY NOT MODIFY an ECP/RFD/RFD that has been submitted nor one that you
have been asked to preview (another submitter's name appears in the submitted column).

Create ECP Button:

Pressing this Button will cause an ECP screen to appear. Data is entered in appropriate fields. Help is available on
field entries within the create ECP application. Place your cursor in any field and press F1 for help specific to the
field in which your cursor islocated. An expandable menu of help contentsis also available on the pull down menu
at the top of the screen. Details on the ECP screen are provided in the Create ECP Screen section.

Create RFD/W Button:

Pressing this Button will cause an RFD/W screen to appear. Datais entered in appropriate fields. Help is available
on field entries within the create RFD/W application. Place your cursor in any field and press F1 for help specific to
the field in which your cursor islocated. An expandable menu of help contentsis also available on the pull down
menu at the top of the screen. Details on the RFD/RFW screen are provided in the Create RFD/W Screen section.

Copy Button:

Y ou can make a copy of any engineering action in your submit queue (both Active and Inactive). When an itemis
highlighted and the copy button is hit, ECALS duplicates the item (including all images, text only NORs and
attachments), givesit anew ECALS number, and placesit in an UNSUBMITTED state. This new item can now be
modified and submitted once all desired changes have been made.

Withdraw Button:

Only ECPs/RFDSYRFWSs that have been SUBM I TTED may be withdrawn. Y ou may not withdraw an
ECP/RFD/RFW that has been dispositioned (Configuration Manager decision has been entered). Use this function
when you determine that a submitted ECP/RFD/RFW needs additional information before the Configuration
Manager can make a decision or for any other reason you determine that processing the action should be halted.
Pressing this Button will withdraw the ECP/RFD/RFW from processing (a warning screen will appear to ensure you
really meant to withdraw the ECP/RFD/RFW). At this point, the submitted date will disappear from your queue, an
email message will be sent to the Configuration Manager and designated reviewers informing them that the action
has been withdrawn. Only you, the submitter can withdraw a submitted ECP/RFD/RFW. The ECALS Number will
be retained in your queue with a-1 (for first withdrawal). Subsequent resubmissions and withdrawals will cause the
modifier to jump one level each time an action is withdrawn, i.e., -2 for second withdrawal, etc. NONE of your
previously entered data will be lost and you can now modify the action and resubmit it or you may deleteit.

Delete Button:

Only ECPYRFDSYRFWSs that have NOT BEEN SUBMITTED may be deleted. Y ou can use this function when you
determine that an UNSUBM I TTED ECP/RFD/RFW is no longer needed. A warning screen will appear to ensure
you really want to delete an ECP/RFD/RFW. Deleted actions cannot be recovered.
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Add Previewers Button:

ECPs/RFDS/RFWSsthat have NOT BEEN SUBMITTED may have previewers added. Y ou can use this function
when you determine that an UNSUBM I TTED ECP/RFD/RFW needs review/approval prior to submission for

formal review/decision. All previewers must be registered ECALS users. Previewers must log into ECAL S using the

submit function. They cannot modify the action but can view and provide comments. Comments from previewers

are only available to the submitter that selected them as a previewer and will not be carried forward when the action

isformally submitted. NO AUTOMATIC EMAIL will be sent so you must notify your previewers of any pending

actions on which
you need their input.

Two methods of
adding previewers
are available. You
can establish an
address book for a
standard set of
previewers or you
can add previewers
individually. To
create an address
book use the file
drop down menu at
the top left of the
submit screen then
select the menu item
Personal address
book. Thiswill bring
you to a screen
where you can
choose registered
users to add to your
personal address
book. The personal
address book is
always available to
ease your selection
of previewers.

M=l k3

B0 P
Frzvec-w 2 Whast Fegpsalee b=l
mi Fiffer Szhezct I arkd Haires -
~1 Lt Al Wt st Usier Lt Ready
Add Fregiegers Trom regisdsred Deesr Lisl
Lastdama [ Firstame LoginiD [ Company | Organdzariion [ cicasymbal
|Wastimbunni M aMaErnh ARDEC EDHD AMETAAR-EDT . | &
_I_"'I'll_l Chirag-Jang 4T CTEINC ECiMD
|G OLANTOM E R0 B 0l ARCEL FProduct Dala Te.. AMSTA-AR-C80
|Hubhan Wiliam srithubbb Anlegn Corparsl (AT Il Pragedd Te
|Lundi AENE glundl LIS, Ay ARLDEL - Rock .. AMETAAR-EEM
Echieddanup s las ARCEC TAC M AEETAMR-CCL
Echilssksrg Lanny Ischios ARDEC FE&L: BHETAAR-FEF-.. |
|
1] L]
KMy Prewmeweeis Pon BES31154
LasiHame Frstdame LaginiD _ Company | Organizaben | Ofics@ymbol |
ol |
1] [
i Cancel #dd From Pereonsl fuidress ook i Proviswer Hemrazran Fosgismer

If selecting a previewer from your personal address book, hit the “Add from Personal Address Book” button at the

bottom of the screen. The top screen will now be populated with your personal address book selectees. Highlight the

previewer you want then press the OK button at the bottom of the screen. All previewers for a selected action will be
listed in the bottom portion of the screen.

Any of the criteria on the drop down screen can be used to search the ECALS registered users database for
individuals not in your personal address book. Once the desired reviewer islocated, highlight the user and then press
the "Add Previewer" button at the bottom of the screen. The selected entry will appear in the bottom portion of the
screen. To delete a previewer, highlight an entry in the lower screen and press the "Delete Previewer" button.

In order to complete the action of adding previewersyou MUST press” OK" at the bottom of the screen.
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Create ECP Screen:

This screen alows you to enter data for the ECP. Wherever possible, pull down menus; check boxes, etc. have been
used to aid you in making entries. To maneuver between tabs, use your mouse to select a tab.

Change Justification and Submitted Data Tab:

Any entry block colored teal is arequired entry. Note that the submitted data is auto-filled from your registration
information. Detailed help on each field is available by placing your cursor in afield and pressing F1 or by using the
menu at the top of the screen.

= |- (O] x|
Fin Prmdow Susmd Puist Chse Hels
[T TR S— S ———
ECAMA NN OTSTTH Fal e | _
Clanz of ECP .ml-mfrﬁ'ﬂ.lﬂ'fl.ﬂ. - O i (- COmT Comracioe Infs
S . Oyl B BSOS SUgpeN TRt s Mo S e
Fen Moo T ype Syaem Dedegsalian | ] Cla—=
Wi Tyms | Bimiribrdion Stetemerd | S slARE -
Syl Dunignsbos: i Sytem Affecied
ECPHe | |
T POy - Descrpnes of (2asge | Woed For (hmge |
Fass Funmenal Deln
Hanslise Afeciod .mﬂ - bmitiad by: Les M. Badaekaz =
" D e 1 P e LIRS By %
[ et SymComng. Bome eecind Dttt | [omon Sl AMETACAR-QAN-E
viaal - Hidbdirig 13 -
il Lwoeer Lol B Bt [T R B ) — Tl |
= x|
Hoamenclature | Part Bo, |
H5H | W Hasdlwiai iz T Sl
Pressing certain buttons will cause
another screen to appear for entry of Fuled | Mlizisctiz |
details related to the subject area. For
example "All Lower Level Items N PBIND. MEN [ Type ]
Affected”. Te=1 Aed FT10% 34555554 Hardware -
Tass Hed 2 PT10%1 SEAARA44.3 Softwars
bl
4] [ ¥
]
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ModelType | Exvsieen Designation M ] |
- . 1 05mir Tirsv il HowA s Eetigr Heptlerman  &anneth Kampl .
Itisimportant to set the appropriate 105 mm 11881 Tawad Howizar Ferur Hapderman  WJohn Hyar i |
Model/Type and System Designation to 12 Gape Shofgun Romald Elte Lorer Brunton
ensure that the ECP you create goes to the 12 Gape 0 Comge Shotshel Forald Else Lioreni Brumton
. . . 144mm Trevad Howitoer Aefur Hepderman  John Hver
correct review team. The_ Configuration 5 5B Ameroticcens_ Bmal feme Prorsald Eltss Loren: Brurinn
Manager's and CCB Chair’s (when T RZmm MITALR C_ Sal Ams ol Ele Lorer Brurton
assigned) names appear on the screen. T R2rmiCa S0 B Simal Ams Rl i I s Lofe BRUEtn
] . 738 CEV Tank Tumai Ronald £ s Wisitur Songala
Sum_ply s_elect the right Model/Type-System all Mzl Baore Dedce  |Ronald Elss Wiafter Sonpala
Des gnanon and press OK. Armraanilian 7.6 2mm Forald Elbse Lorer Brumbon
Arrnior Migwing Tamg...  Training Deaces Rorald £l
Adilery Shop Shell. Tools Eguipment Rorald s
e Abrama Task Felinr Hepderman  =enneth Kampl
CEL Aliraimes Tark Eetigr Heptlerman  ®annesh Kampl -'-:
A k|
1 Caniel

Documents Effected Tab:

On this screen you can perform one
of two functions: Attach and Mark
up an Image or do text only Notices
of Revision. For already submitted
ECPs, when you view a changein
process, if aCM Officer, CCB Chair
or Configuration Manager has
added, deleted or changed
Documents Affected or attachments,
the button labeled “CM CCB ’
Modified” will be enabled. Pushing fi: i
this button will display a screen with [ -
the modified data.

e s Ve 1l

Ve T Vi iy FEE Tl iy Sen

el e B b B B

1111111

Erauiia u Bl rmri

af ¥

Attaching and Marking up an I mage:

To attach an image, you must include a document number, CAGE Code and document revision level in the
appropriate areas of the screen. Once thisis done, hit the button that reads " Attach Image”. Y ou will now be at a
screen that provides access to your local system. Select the appropriate file and hit the "Open" Button. Thefileis
included in the menu and can now be marked up using the on-line viewer. To do this, highlight the appropriate
image (use the mouse) and then hit the "View Image" Button. If you want more information on the Viewer, visit
http://www.tmsinc.com/internet/index.html. Please note that the version of the viewer on the ECALS web siteis
customized so it may not have all of the features described at the TM S Sequoia web site. See Appendix A for
instructions on saving afile from ARDEC's Viewer Application. The ECALS viewer plug in supports the following

image types:
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TIFF (single and multiple page, stripped, and tiled) in these formats:
uncompressed

modified Huffman

Group 3 1&2-D, Group 4
Lzw

Packbits

JPEG

JPEG (Baseline DCT)
PCX/DCX

GIF

BMP

CALSType 1 (Group 4)
CALSType2 (TRIF)
various military-specific
formats such as NIRS/NIFF
and EDMICS

2 bip| el o] QAUOE sl Ciols Al o) el < of @l

T

TR

T e T T o e T e T o T B U™ ¥ ™=
WARNING: DO NOT ATTACH documents other than images at this screen. If you need to attach afile
other than an image file use the Attachments Tab.

Text Only Notices of Revision:

Hit the button that reads "Notice of Revision”. Thiswill bring you to the NOR screen. Y ou must include a
document number, CAGE Code, and Revision level of the document. There is no limit to the number of document
changes that can be included. Text may be copied into the screen from another application. DON'T FORGET TO
PRESSTHE "ADD" BUTTON.

DecBn ) | oA FAGE T, DELETE PARAGRSFHE 381 AND 14 -
cagemn. |1 r PAGE 31, PERAARAPH 4.4. 211, 0D THE FOLLOWARD l
: PFTER NAKIR 1103
Rew || 104 E b £ el P o e £ b Sl G4 S deipra i F)
) WLIE G ELE
e e | L
10 Eleciical performance fastil i3 degres Fl
| WL da] 3B3 | =
L L T I Y nl
1
Dtk [ Cagehln R | D T HOR:
ETERET 10504 a 1. Zarw E5 B
Ad5TaE 19504 ] 1..Zarei AB
14578EAD 10504 a i Zarm AB
1

i [ {0H PAQE 7, DELETE .
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Impact Tab:

On this
screen you
can add more
detailsrelated
to the ECP.
Details are

I& Betwaifm Required 7
added by
opening an

0 Yew (0 o [ITH = |
area (pressing

Effect o Integr sbed Logistes
on the gray Consuquences of Oimspprovd  Betaits | |l mm:u.mamm- T
buttons) for Date Coniresius Auhariyiesded Fetyyyimmedd)

inclusion of e lm [¥ Efect on Operational Bmpkemen Deisils |
data. ‘ ‘ = —
vhon Lo | G R || o oo e —

Impac

Estimated Contract Costs Savings | 200.00 | Ameenats ok Dataits |
Estimated Total Costs Gavings 0.0 it ional vests, riale, nstalitions

prototypes, B oleaks oty pequined 1o | — |
Pregiously spproved ECFs Oetadis | substantiate approwal of the proposed

¢ hasrage
[ Eslimated Costs o Sawings M aile

= Rnlgind [CFs eztaml = |

Attachments Tab:

On this screen you can upload
any type of file. Enter a
description then press the
Attach Files button. A screen
will appear for you to select
the file you wish to attach.

I3 Badi il frlp

w () Dp 0 S-S0 L DEL o

i me-kogosn prt i shesek pfF
B ot s ] e B L e vy e
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Create RFD/RFW Screen:

This screen alows you to enter data for the RFD/RFW. Wherever possible, pull down menus; check boxes, etc. have
been used to aid you in making entries. To maneuver between tabs, use your mouse to select atab. Asin the ECP,

you can attach any type of file you need to support the RFD/W.

@73 134-6626
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Reviewer Screen:

A login screen will appear and you must provide
your login ID and password. After successfully
logging in, a screen will appear that lists all of the
ECPs/RFDSRFWSs for which you have been
designated as a Reviewer. All listed
ECPs/RFDS/RFWSs show whether you are
designated as having voting privileges or will show
your permission as review only. The title buttons at
the top of the screen can be used to sort the actions.
Y ou may review any item in queue by highlighting
the action (point to it then click the left mouse
button). Once an ECP/RFD/RFW is highlighted on
the screen you can maneuver with either the mouse
or your keyboard's arrow keysto select a different
ECP/RFD/RFW in your queue.

Fie Help Akt
‘_|_
ECALS Mo Typa Humbar ModelTae  SyshomDesign.|  Class Vimle |CcCB Racomen.| |
DT5318E1  ECF DTSI16E . |W5 RAM . TEET . Class I Mo dacided -
DTE333E ECF POOODEONT . WS RAM TEET Class | Hod dacided
) L] ECF EC1 2345 Wi R TEET Clags Il Moddacided  Approeed
DTEZREE ECF DT52953 W5 R TEET Clags | Mot dacided
DTE31 754 ECF i W5 R TEET Class | Med dacided
DTEZETS RFDAY 0011est Wi R TEET Mod dacided
DT530736  ECP 1370 i ADOAFTER BA . |Class || Redaw only
DTS =0 ECF Mot Jusi Tazt . (Wi EDEATER BA . [Class | Rewaw only
e ECF Just Test Et PRIJECTILE, . |Class | Reiaw only | Disapmeoeed
DTEZ4E7 ECF 444 Et PROJECTILE, . |Class | Reiaw only  Approeed wikod
DTS RFDAY 2002 M1 ADAFTER BA Rientaw onky
DTSTEES RFCHY test Et PROLIECTILE, Reaw only  Apprreed
OTEZETT RFDAY 1234 1] ADAFTER AR Rienaw only
—
Fawion Akl Sasky Fasieninr s
Review Button:

Any ECP/RFD/RFW in the queue is available for viewing. Highlight the action you want to see and then press the
review button at the bottom of the screen. The ECP/RFD/RFW will appear in a new screen. Y ou can now use your
cursor to indicate a field, then press F4 to enter a comment against any field. Any field that shows up in red indicates
that there is already a comment or many comments against that field. To review the comments, place your cursor in
thefield and press F7. A screen will appear showing all comments against that field.

12
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When the ECALS number is
red, that indicates that thereisa
general comment against the
change action. Use the drop
down menu at the top of the
screen “General Comment” to
review a comment by another

reviewer or to add your own b g i E— e S T R
genefal Comment. S e — o s ;‘-::.I:‘TIEE:T*‘“
J— ] e L
- [

Add Sub Reviewers Button:
Y ou may add Sub Reviewers for any

ECP/RFD/RFW in your queue. Highlight the 1SN ]

ECP/RFD/RFW then press the Add Sub e e e

Reviewers button at the bottom of the screen. | = tew b ] o e -

A screen will appear for adding or deleting i el P

Sub Reviewers. Only registered users who ¥

arenot already official reviewerson an Ly e LY

ECP/RFD/RFW can be selected as a Sub T I T N S T T T
Reviewer. Sub Reviewer comments will only srrsen g "] it ey 1 ey

be available to YOU asthe official reviewer. Lirct Finm G Py SECEL: - ik AT AR B
Two methods of adding sub reviewers are Spe T Jr— e s i
available. Y ou can establish an address book e, I L £t B =l AL
for astandard set of sub reviewers or you can = =,
add sub reviewersindividually. To create an Iy 5 Sk Pl BEAE 1.4

address book use the file drop down menu at span | Duwi L Upmed | Seemw | fawaen o eesmee
the top left of the review screen then select

the menu item Personal address book (see

illustration on page 6). Thiswill bring you to

a screen where you can choose registered =
users to add to your personal address book. - -
The personal address book is always : y

aVaIlab'etO myour SeleCtlon Of S,Ib * | [Ere | Pl Fivee Perssel fakbhres Poek A Vi I Fe=ymmrs Frorsss

reviewers. Highlight the sub reviewer you
want then press the OK button at the bottom of the screen. All sub reviewers for a selected action will be listed in
the bottom portion of the screen.

Any of the criteria on the drop down screen can be used to search the ECALS registered users database. Once the
desired reviewer islocated, highlight the user and then pressthe "Add Reviewer" button at the bottom of the screen.
The selected entry will appear in the bottom portion of the screen. To delete a sub reviewer, highlight an entry in the
lower screen and press the "Remove Reviewer" button.

In order to complete the action of adding sub reviewersyou MUST press" OK" at the bottom of the screen.
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Configuration Manager Screen:

Model Type/System Tab:

This screen lists adl of the

Model/Types and System Sealie it S | St Yoo Bansgn Hire kel (5,

Designations for which you are A —

designated as the Configuration = MadeiTipe . Ewswem Besygnation il
Manager. Y ou must select the & R ST R R =
Model/Type and System Designation T TEST

then double click one of the entries or
press OK on the Model/Type
highlighted in order for the system to
upload the data appropriate to the
Model/Type System you want to
affect.

EVaJ UaterS Tab. AT TE ST FT = AT T T T@ws (s

This screen lists all of the
reviewers/voters designated for . . _ .., |

the Model/Type and System | Fiihame | LactMiow | - Acia | Cefesy  Crgandaios <}
shown at the top of the screen. All f j 3 B
of the gray buttons sort.

hawi W | | e

Set Due Day:

You Must set adue day for aModel/Type, System the first time your account
is established (on the Evaluator’s Tab). Failure to do so will result in your

: . ; L Dges Disit
reviewers/voters getting a message telling them that the action is due at the
default (14 days) from when it was submitted. Y ou always have the option of EN E
changing the due date for individual actions when you determine you can allow
more or less time for review. [Set Diue Dy

Adding/Deleting/Modifying Evaluaters:

14
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Pushing the button marked
"Add" at the bottom of the [EswER _ o] =]
Evaluator’s Tab screen will Prrorserirtaw Musd Regisies First
give you a new screen for
searching for a particular
individual. Use the drop down Lint Al Users Garl Wer Lim Ry
to specify aLast Name, First S ——
Name Login ID, Company,
Organization, or Office L s rred Firsiama L LagniD | o sy : “l:IID-II'r’Iﬂ.I\:II'l .l:ﬂl:-lﬂ'ﬂ'nh:\l. |
Symbol. Once you've made ' ' . Tiaal s - '
your selection, typein the TRF. F 3
appropriate information in the
field next to the selected search
criteria. Once you've done this,
pressthe "Get User List"
button. All of the registered .
users matching the criteria - — 3 T
you've selected will be shown i ] }
in apop up screen. You can
also select the "List All Users"

& Filer= BECE Last Hame i ™

el ERAMNAET BT OIn B i B TR I

.

and then press the " Get User [ - demaca A A T
List" button. Thiswill give you
alist of all ECALS registered e — |

users. Select the appropriate

individual by highlighting the
entry and hitting the "OK" button at the bottom of the screen.

You will now get a screen that allows you to set the selected evaluator'srole, e.g., packaging, quality assurance, etc.
Y ou can limit the evaluator's permissions, i.e., what classes of ECPs they can vote on, or you can specify that they
have review only permission. Y ou can also determine
whether the designated individual gets automatic email. e i

Once this is accomplished press"OK". The user will now ' '

appear in your Evaluators screen. Y ou can change this

information at any time by highlighting an evaluator entry -

using your mouse and then pressing the "Modify" button at
the bottom of the screen. Y ou can delete an evaluator by
highlighting an entry and pressing the "Delete" button, also
at the bottom of the screen. Y ou will be prompted with - o -
warning prior to ECALS allowing you to delete a reviewer.

15
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Thistab lists al
actions and provides
some statistics on
where in the process
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m

the action stands.
Highlight a
particular action
then pressthe
"status' button to
see details of the
action.

Lushppless for ModelSysiem

ECALESF |

WD AN === TEST

TVFE Class | DaysDue | ‘voled Rafo EC:Br-lmrnm..lFmi Deecision
¥ & i

Aol

1]

a |

At the status screen you can see whether there are comments filed by an individua evaluator. If there are comments,
highlight the individual then press the " See Evaluator's Comment" button. If your current review team has been
altered since the change action was submitted, alist of any deleted reviewers will appear in the bottom section of the
screen. This ensures you have access to any comments provided by a previously active reviewer.

Also note that at the bottom of the screen
only the button for your designated role
will be enabled. For example, the “CM
Officer” and “CCB Recommendation”
Buttons will not be active if you are the
Configuration Manager or their designated
alternate.

This screen aso allows you to change a
due date for any pending action by hitting
the "Change Due Date" at the bottom of
the screen. Y our evaluators will be notified
by email if you change a due date for an
action.

Pra e Smwas
LT
| Edin Praoda Ervaa W COTITaNE. |
-
|
-
i ]
[C TR T AT TR R ey ] ]
[SFRTE ST
..
=
4| B
fomn Fnapmpwien -y Correreme
Thewm Ber dsbs Fusai Bur-gem |
= e e — -
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Finlly, this screen is where you will provideyour [ N = 5]

decision on the action by using the "Final Decision"
button at the bottom of the screen. Radio buttons are
provided for you to select the appropriate decision. If FIRmL
Approve w/Modification is selected, you may then hit
the modify button. A screen will appear that will allow
you to selectively delete or add marked up images, text
only NORs or provide additional needed documentation

fLaLms

UM P T e T el

| W il e T

by attaching afile or your choice. Changes made can be o e el B
seen by your entire review team as well as submitter. Sy een maie sl e
Y ou may also review a copy of the Executive Summary s

created by your designated CCB Chair.

N x|
o LR _m- . .-I
AR bl e L e
hwnw | | Cage i [
e Vo Fhipwi lis L
A - iwts | L ETy B,
LCerlda | CageCods | Dzt | fAm= | imagebi | ShasFé I8 Al et
1 IaRnT 1 B0 L] -]
et Lpal: 16E) =5 ]
#] I
L | & |
] | sw el
Routing Tab: : —_—
A configuration manager may designate a CCB chair, —— —

CM Officer, Alternate, etc. Thisis done on the routing
tab. The only requirement is that the designees must
be aregistered ECALS user. Press the button labeled
"assign" adjacent to the role being designated. A user

B o

list will appear and a selection can be made. S s I
Assignments may be changed at any time. My . |
The CCB Chair, CM Officer and CM Alternatehave | | s S

access to the Configuration Manager Account using

their own login ID and password. They can act as the
Configuration Manager's agent to set up review teams,
change due dates and any other function allowed the
Configuration Manager.

The only exceptions are:
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¢ the CM Alternate cannot unassign themselves and select another alternate.

¢ the CCB Chair cannot unassign themselves and select another nor can they enter the final decision (buttons for
those functions will be disabled). The CCB Chair may assign a CM Officer. They can also enter aCCB
Recommendation and create or edit the Executive Summary.

* TheCM Officer cannot unassign themselves and select another nor can they enter the CCB recommendation
(buttons for those functions will be disabled). The CM Officer may creste the Executive Summary.

Assignment for after decision routing is also done on the Routing Tab. Selections from the registered users list may
be made for several pre-designated organizations, i.e., Drafting (limited to approved ECPs), Repository, CM System
(status accounting) and Procurement. These selectees will receive a bundle the day following afinal decision. The
Configuration Manager, their alternate, the CCB chair and CM Officer also receive abundle. The out put isa
compressed encrypted bundle. The bundles are automatically processed overnight for each engineering change that
has reached final decision. They are automatically emailed to the designated individual s or office accounts assigned

on the Routing Tab. Software for bundle unwrapping (password protected) is provided in the email message.

The bundle contains a hyper
linked index. Included in the
index are all data associated with
the engineering change. A sample
index is shown here.

ECALE DTS2

15 Appooved
O T 12 2000 75340
By Janwes Btk rwski

Table of Contents

« ECT Fage GENERMAL
» WILESTOHE
« F&
L

_ DD AT

HMotice Of Eeaznon (HOE)

HOE 12960802
HOE 13960858
HOE 1268|086
HOER 12573253
HOE 125835935
HOR 13572622
HOE 1357232
'lI "-lr_l ]"".'P"'!E-J I
HOE DTL 124%G1080

M OO =] R LA e R R e

» Atached Decuments

1 asackenent 1 dec - Detals of chanees 16 Dravene 12072350
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Suggestions and Trouble Report:

An on-line feedback system is available in ECALS. Use the Suggestions screen to provide application enhancements
you'd like to see implemented. All ideas are welcome and will be evaluated to determine whether they can be
implemented. Use the Trouble Report button to fill out an ECALS Trouble Report. Please ensure you include your
contact information so we can reach you for clarification when needed. Once either of the formsis completed,
simply hit the submit button at the bottom of the screen. An automatic email will be delivered to the ECALS team.

ECALY Suggesliory - MNelycogae B =] ES

T Ty T

*d
e T L
ia --I- E

B I T e T e pe———]
- —— =

o

- ECALS Trouble Report - Netscape

T T W S

POINT OF CONTACT:
For more information contact the US Army, TACOM-ARDEC, L ee Sadauskas, AMSTA-AR-QAW-E,
lees@pica.army.mil, (973) 724-6626, DSN: 880-6626.
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Appendix A- Saving a filefrom Viewer for Uploading to ECALS
These instructions are written against Viewer version 1.6.

There are two methods of saving afile from the Viewer application for uploading into ECALS.

Method 1 — Not viewing document

1. Retrievea
drawing.
Paw
2. Highlight an AR 5300000 19200 E 001 0001 r
entry on the AR 5390000 13200 F ool oo01 -
list. AR 9390000 12200 H 001 0001 -
AR 2390000 12200 J 001 0001 -
AR EL 5390000 19200 ool @ool =
3. Pressthe AR EL 8390000 15200 ooz oool -
“oad AR FL 9390000 19200 001 oool -
§ AR FL 9390000 19200 & 001 oooL
Selected AR FL 8390000 19200 B 001 oooL "
button AR s 5390000 19200 001 oooL "
' AR Fs 9390000 19200 ooz oooi "
AR Fs 9390000 19200 003 oooi "
AR FS 0390000 19200 004 0001 " -
[H.lmlur of misiching enbries. (1) | PricuMest EE

4. When this screen appears, press o.k.

LoAD DSREDS IANAGE 15 x|
5. When this screen appears, name the file Filename: Iﬁ | 0K I

then presso.k. Directory: c:\viewer
Cancel |
Directornies:

6. ECALS doesn’t need the file extension so

you don’t have to include it. {:-al_]
7. Thefile will be saved in you viewer {:ﬂ
directory and can be selected for uploading in [-e-]
ECALS. {:z—_l]
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Method 2 — Viewing Document

1. Retrievea

drawing.

2. Highlight an entry i 2320000 19200 B o0l o001 -

onthe list. AR 3330000 1azon 1 a0l 000l .
AR EL 4390000 19200 a0l o001 s

_ AR EL 9390000 19200 a0z oo0i .
3. Pressthe “View AR FL 4390000 18200 ai1  anby -
. AR FL 9390000 19200 & a0l oo0i

Selected” button. AF  BL 4390000 19200 B anl o001 .
AR FS 9390000 19200 a0l oo0i .
AR PR 8300000 19200 an: o001 -
AR FS 9390000 19200 003 oooy .
AR FS 3330000 19200 o4 0001 B
ﬂ‘ o matching [ | prownen [4]#]

wnd
¥

4. At this point you
canzoomintoa
particular section if
desired to save only
that portion of the
image you want to
mark up.

5. Once you have the
area (or full image)
you want to upload go
to the top of the
viewer application
window and select file
save.
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6. At this screen,
select

G4 FAX (most
compressed file
format) from the TIFF
TYPES on theright
portion of the screen.

7. In the Filename
box, type any file
name you want. Y ou
do not need to include
afile extension. You
can select alocation
for the file or simply
use the default
location which isthe
Viewer folder on your
computer.

8. Press o.k.

In both of the above methods, the file is now available for uploading to the ECALS image mark-up plug in.
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